
Aleksandra Roganovic
Cell Materials Manager

Borislav Konovec 
Logistics and Procurement
Specialist

Nevena Radomirovic
Quality Management Director

About ElevenEs
ElevenEs is a pioneering company from Subotica, Serbia committed to developing and manufacturing advanced battery
technologies for electric vehicles and energy storage systems. Driven by a passion for innovation and sustainability,
ElevenEs is dedicated to creating solutions that empower a cleaner, more energy-efficient world. ElevenEs makes clean
energy more accessible, drives innovation to unlock new possibilities, and places ecological responsibility at the heart of
every business decision. Through ElevenEs’ pioneering LFP technology, a better world for new generations is ensured.
ElevenEs plays a crucial role in the MaaSiveTwin project, serving as a battery pilot line MaaS provider and early adopter
of the platform. ElevenEs will contribute to data tracking, business and policy analysis, and simulation of transportation
blockage scenarios. Additionally, ElevenEs will explore stable sourcing of critical raw materials and test the twin for
supply and pricing predictions. 

By providing real operational data about supply chain operations and industrial insights, ElevenEs contributes to the development and
validation of the digital twin platform. Our involvement focuses on key areas where our input is essential: downtime tracking and
supplier-related delays (including purchase order processing, arrival times, and shipping timelines); Industrial insights on supply and
demand fluctuations across the battery materials sector; Energy consumption data and our experience with new technology adaptation
in production processes; Detailed manufacturing lead times and bottleneck analysis: Data on demand forecasting, warehouse
capacity, logistics, and market segment response. By contributing these insights, ElevenEs helps shape a practical and scalable digital
twin model, aligned with the real needs and challenges of European battery manufacturing. This collaboration ensures the model
reflects actual industrial processes, making the system more accurate, scalable, and relevant to the European battery ecosystem.

What will be the role of your organisation in the project?
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The MaaSiveTwin project is crucial for enhancing the transparency, efficiency, and resilience of supply chains for critical raw
materials (CRMs)—materials essential for the green transition and battery production. By creating a digital twin of the CRM supply
chain, the project enables real-time monitoring, predictive analytics, and optimized decision-making across the value chain, from
mining to end-product manufacturing. As Europe’s first large-scale LFP battery manufacturer, ElevenEs plays a pivotal role in this
project.

Why is the MaaSiveTwin project important?


